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SAP911 Work Instruction for Perform CAB

	Work Instructions (WI) are templates and a tool to adapt standardized processes to specific projects. It explains the purpose and scope of an activity, details what input to use and which output to produce, specifies roles and responsibilities, sets qualification requirements, gives descriptions of the tasks to be performed, and serves as documentation of compliance.
The WI template should be completed and distributed to all required resources 
<Red text> should be replaced in accordance with the contents within the brackets, or deleted as applicable   
Black text without relevance to a specific project should not be deleted, but rather the strikethrough function should be used. Note that when part of an instructive text is stricken, the project should also document why this part of the text has been deemed irrelevant
Grey boxes contain explanatory text, and should be removed in the completed version of a WI




	1. Purpose:
	

	To establish an arena where FDV unit and the project may evaluate if the project is ready for implementation in the railway infrastructure.  

	2. Scope
	

	The technical CAB group must approve disconnection of existing system and SAT implementation. 

	3. Roles and responsibilities
	

	
	Chapter 3 of the WI should be completed with the names of all resources involved in specific tasks. Of the resources specified, one should be allocated the role of “Responsible for Execution of Activity” and signee of the completed WI upon completion of activity.


3.1. Responsible for execution of activity
	Responsible for Execution of Activity
	<Insert name of responsible>




	3.2. Tasks
	Document/task
	Execute
	Review
	Approve

	<Insert document or task>
	<Insert name>
	<Insert reviewer’s name>
	<Insert approver’s name>

	
	
	
	




	4. Methods and tools:
	

	[Checklists, tools, software]

	5. Qualifications:
	

		Role
	Qualification
	Code/level

	Execute
	ENGINEERING MANAGEMENT
	PL1(A)

	Review
	ENGINEERING MANAGEMENT
	PL1(A)

	Approve
	NO REQUIREMENTS
	-

	




	6. Interface:
	

	[General dependencies]
<Insert project-specific interfaces to other projects or activities, and name of the person responsible for the interface>

	7. Input:
	

	Title
	Document ID
	Revision

	System and change description
	<Insert document ID and revision number>
	<Revision number>

	Documents planned forwarded to technical CAB (the list is compiled in activity SAP606)
	<Insert document ID and revision number>
	<Revision number>

	
	
	

	8. Tasks
	

	Identify attendants from the project to the technical CAB-group.  At least the following roles must be representatives from the project: 
1.1. Engineering manager – signalling. 
1.2. Configuration manager/-responsible. 
1.3. Project manager. 
1.4. Any project owner. 
Order technical CAB by system administrator FDV (manager for technical CAB) and submit a list of supporting documents for technical CAB (including ProArc-number). The purpose of this is to let the members of the technical CAB-group get acquainted with the project’s documentation before the meeting (see below). Technical CAB manager invites to a technical CAB meeting and distributes the following documents to the attendants from outside the project: 
1.5. System administrator (FDV). 
1.6. Competent manager – signalling.
1.7. Academic group manager signalling.
1.8. Manager ERTMS, FDV.
Perform technical CAB-group meeting.
1.9. Inquire all documents disclosed to the technical CAB-group. The least documents to submit are listed below. If all documents are not submitted, then present argumentations (from SAB606 «Accept Milestone M17 and perform pre-CAB») why specific documents should not be presented to the technical CAB-group.
· Note from activity SAB606 «Accept Milestone M17 and perform pre-CAB».
· Note from SAP909 - «Prepare CAB and project’s system acceptance to start SAT».
· Description of system ownership, administrator responsibility, and maintenance roles. 
· Generic working procedures in “banedata”.
· Configuration data and SW/HW delivered.
· Training documentation including completed training.
· FDV documentation.
· Plans for integration towards technical supporting systems.
· Plans for access management.
· Plans for establishing support agreements.
· Plans for spare-parts inventory and handling of spare-parts process.
· Plans for period of stability with supplier/extended duty scheme.
· Defined KPI’s for operational phase.
· ROS-analysis for the change.
· Detailed timeline, activities and distribution of responsibilities for the actual commissioning. 
· Information and communication plans (notification plans).
· Rollback plans.
· Reports and deviation log from RAMS implementation revisions and phase verifications.
· Reports and deviation log GFB.
· Deviation log from TTG.
· FAT report.
1.10. The technical CAB- group shall evaluate if follow-up meetings are necessary until and after commissioning. The technical CAB – group shall decide one of the following: 
· Recommend that KV-IKT CAB provides acceptance for implementing SAT.
· Recommend that KV-IKT CAB provides acceptance for implementing SAT with established detailed punch list and clearly distribution of responsibilities and deadlines. Additionally, documentation that none of the deficiencies are of significance for safety, functionality or operating conditions. 
· Recommend that KV-IKT CAB decides that SAT is postponed until necessary activities are performed.
· Recommend that KV-IKT CAB decides that Change is halted due to non-compliance.
1.11. The technical CAB group’s assessment (this activity) and the expert manager’s independent assessment in relation to the safety (SAP909) constitutes Bane NOR’s system acceptance (including safety acceptance) of the specific facility. The result of this activity must be documented in a minute of meeting and it must be clearly stated whether technical CAB recommends giving system acceptance, and whether any system deviations must be closed.  
Perform review (peer review) according to table 3.2 above.

	9. Output:
	

	Note from technical CAB to KV-IKT CAB and sakkyndig leder  
<Insert any project-specific output documents for this activity>

	Deliverables:

	List output documents (including minutes of meetings, checklists and lists. Insert extra rows as needed):

	Title
	Document ID
	Revision
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	<Update when WI is first established >

	
	
	<Update for new revisions as required >
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